
Care service inspection report
Full inspection

Garvald Edinburgh Mayfield House
Support Service

McSence Business Park
32 Sycamore Road
Mayfield
Dalkeith

Inspection report for Garvald Edinburgh Mayfield House
Inspection completed on 27 January 2016



Service provided by: Garvald Edinburgh

Service provider number: SP2003003348

Care service number: CS2014324298

Inspection Visit Type: Unannounced

Care services in Scotland cannot operate unless they are registered with the
Care Inspectorate. We inspect, award grades and set out improvements that
must be made. We also investigate complaints about care services and take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any
concerns about a care service.

Contact Us
Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

www.careinspectorate.com

@careinspect

Inspection report

Inspection report for Garvald Edinburgh Mayfield House
page 2 of 39



Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make
the service improve, or if we investigate and agree with a complaint someone
makes about the service.

We gave the service these grades

Quality of care and support 5 Very Good

Quality of environment 5 Very Good

Quality of staffing 5 Very Good

Quality of management and leadership 5 Very Good

What the service does well
Since opening in 2014 Mayfield House had established itself as a popular, well
run and well-regarded day service. There had been a careful and gradual build
up of members (service users). The service was forging its own unique identity
whilst maintaining close links with all of the other services provided by Garvald
Edinburgh and in keeping with its principles of social therapy.

Members benefitted from a structured programme in the creative workshops;
garden group, textiles, jewellery, pottery and kitchen. They were guided and
supported by skilled and enthusiastic staff who matched artistic projects to
their interests and abilities, helping people reach their potential.

In addition, there was time to socialise and celebrate over lunch and tea breaks.
This contributed to a sense of community and belonging. People were valued
for their individuality and their talents.

There was evidence that the service was making a real contribution to the
quality of people's lives.
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The premises were well equipped and maintained providing a safe, spacious
and inspirational environment for members.

The service had built good relationships with families and professional partners.

What the service could do better
We made a small number of suggestions to improve this very good service.

What the service has done since the last inspection
This was the first inspection of this new service.

Conclusion
The service provided a high quality day service to adults with learning
disabilities.
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1 About the service we inspected
This service provides support (day care) to people with Learning Disabilities at
a newly established workshop in Mayfield, Midlothian.

At the time of the inspection, the service was provided to around fifty people by
a team consisting of the Manager, Workshop Leaders, Workshop Assistants and
Relief Workers.

The service operates from Monday to Thursday between 9am to 4pm and on
Fridays between 9am to 3pm.

Garvald Edinburgh is a registered charity which provides a range of services
for adults with learning disabilities. Their mission statement includes:

'Our way of working takes inspiration from the work of Rudolf Steiner,
in particular Social Therapy. Primarily this is expressed through the
type of opportunities we provide, the approach and interdependence
we seek to create. We put Social Therapy into practice -

-By giving structure and rhythm to members' lives,
-By bringing people together, forming a solid community,
through common activities or the celebration of events.

-By insisting on the quality of what the workshops produce:
everyone should take pride in achieving the best.

Those coming to Garvald Edinburgh become needed by others and become
relied upon to sustain the creativity and range of goods, art and craft work.'

Recommendations
A recommendation is a statement that sets out actions that a care service
provider should take to improve or develop the quality of the service, but where
failure to do so would not directly result in enforcement.

Recommendations are based on the National Care Standards, SSSC codes of
practice and recognised good practice. These must also be outcomes-based and
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if the provider meets the recommendation this would improve outcomes for
people receiving the service.

Requirements
A requirement is a statement which sets out what a care service must do to
improve outcomes for people who use services and must be linked to a breach
in the Public Services Reform (Scotland) Act 2010 (the "Act"), its regulations, or
orders made under the Act, or a condition of registration. Requirements are
enforceable in law.

We make requirements where (a) there is evidence of poor outcomes for people
using the service or (b) there is the potential for poor outcomes which would
affect people's health, safety or welfare.

Based on the findings of this inspection this service has been awarded the
following grades:

Quality of care and support - Grade 5 - Very Good
Quality of environment - Grade 5 - Very Good
Quality of staffing - Grade 5 - Very Good
Quality of management and leadership - Grade 5 - Very Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You
can find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0345 600 9527 or visiting one of
our offices.

Inspection report

Inspection report for Garvald Edinburgh Mayfield House
page 6 of 39



2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
This report was written after an unannounced inspection on 25 January 2016
and a follow-up visit on 27 January 2016, including feedback to the Manager
and Director.

Prior to this inspection we had received an up-date on member involvement
and participation from the provider. As part of the inspection, we took account
of information in the self assessment the service submitted.

Before the inspection we asked the service to distribute twenty Care Standards
questionnaires for service users and their relatives/carers. We received six
completed questionnaires and received further comments from one relative via
email. We used the comments to help us with our inspection.

During this inspection we were shown around the building and introduced to
around twenty service users. We joined service users for tea and lunch breaks
on both days. We had discussions with people individually as the opportunity
arose.

We spoke with the Manager and most of the staff team. We also spoke with a
small number of staff from other care provider organisations who were
supporting specific service users.

We contacted twelve professionals to gather views on the quality of the service.
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We gathered evidence from various sources, including:

- a sample of records for people using the service including
support plans, risk assessments and other records,

- a range of leaflets about the service,
- the complaints, accident and incident records,
- medication records and storage,
- a sample of staff records including induction,

supervision, appraisal, training,
- staff meeting minutes,
- maintenance and health and safety checks for the

building,
- various management reports.

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For
example, one of the quality themes we might look at is 'Quality of care and
support'. Under each quality theme are 'quality statements' which describe
what a service should be doing well for that theme. We grade how the service
performs against the quality themes and statements.

Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we
make during inspection. We do this to gather information about the quality of
these aspects of care on a national basis. Where we have examined an
inspection focus area we will clearly identify it under the relevant quality
statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become
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apparent, we will alert the relevant fire and rescue services so they may
consider what action to take. You can find out more about care services'
responsibilities for fire safety at www.firescotland.gov.uk
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The annual return
Every year all care services must complete an 'annual return' form to make sure
the information we hold is up to date. We also use annual returns to decide
how we will inspect the service.
Annual Return Received: No

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us
how their service is performing. We check to make sure this assessment is
accurate.
We requested a self-assessment during 2015. The Manager acknowledged that
this request had been overlooked. We made a subsequent request prior to this
inspection. The service completed the self-assessment at short notice allowing
us to discuss this during the inspection.

The self assessment was well completed. We found that this was a fair
evaluation of what the service did well and the areas they planned to develop.
We agreed with the suggested grades for the statements we looked at during
this inspection.

Future self assessments should clearly demonstrate how the views of service
users, family and professional partners have been taken into account.

We did not request an Annual Return for this new service in 2015.

Taking the views of people using the care service into account
We gathered information through discussion with service users in each of the
workshops, on two separate days. We also received one completed
questionnaire from a service user.

We saw people were comfortable and at ease in their service. We saw that
people were enjoying their activities. Everyone was very pleased to welcome
visitors to Mayfield House and very proud to show their artwork and their
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workshop. We were also shown photographs of activities that had taken place
off-site.

We also saw that most service users also enjoyed the social opportunities
during lunch times and breaks, such as entertaining everyone for the Burns
celebration, taking turns making tea for each other. People said they loved
attending and were well looked after. We saw that they held the staff in high
regard.

Taking carers' views into account
We received positive feedback from five relatives through returned care
standard questionnaires or via email. All five strongly agreed that overall they
were happy with the care this service provide.

One person said that they had not been asked for their opinion about how the
service could improve. One person was concerned with the level of BSL signing.
Three respondents did not know about the service's complaints procedure. Two
did not know they could make a complaint to the Care Inspectorate.

Comments are included under the Quality Statements.
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3 The inspection
We looked at how the service performs against the following quality themes
and statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good

Statement 1
“We ensure that service users and carers participate in
assessing and improving the quality of the care and support
provided by the service.”

Service Strengths
We inspected this statement as directed by Care Inspectorate guidance for
2015/16. At this inspection we found that there were very good systems in
place, to involve service users in a meaningful way and help them share their
views and influence the service.

Garvald Edinburgh's ethos was to encourage and support people to express
themselves and feel part of the service and a member of the Garvald Edinburgh
Community. This was set out in Garvald Edinburgh's social therapy charter and
was also referenced in other documents we viewed. We could see that these
values were put into practice and that members had a good sense of ownership
of their service.

All new service users were given easy read information about Garvald
Edinburgh and about this service. There were pictures of the workshops and
lots of useful information about trial visits, break times, buying lunch, the name
of workshop leaders, rules to follow, reviews, keeping safe, feeling unwell. There
was also an easy read complaint leaflet.

There was a regular Gazette newsletter for service users and families and
Garvald Edinburgh had made improvements to its website to improve
accessibility.
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Garvald Edinburgh's Involvement Worker had been involved during the
establishment of the service and had met some of the service users. There was
an involvement DVD for service users explaining the opportunities to take part,
for instance, joining the Members' Representative Group. This group met
fortnightly to talk about any aspect of Garvald Edinburgh services and could
raise matters with management and the Board.

There had been no complaints received, however we saw that the Manager had
taken on board suggestions from service users and had responded to these.
This service planned to develop Garvald Edinburgh involvement opportunities so
that they were specific to Mayfield House.

Comments from Professionals included:

-"I consider Garvald day service a very suitable service for
many of our clients with a learning disability. I have always
felt that there is a very caring and supportive atmosphere."

-"Overall I think that Garvald is a really valuable resource
which supports people to make genuine progress in building
confidence, skills, friendships and achieving their outcomes."

-"I know the service at Mayfield House and have been impressed
with what I have seen, both in terms of environment and the
programme of activity and support provided by staff and
managers."

-"I am more than happy to give feedback on this service although
it has been only for one particular person. My experience has been
very positive as it has been for the individual concerned."

Areas for improvement
Garvald Edinburgh planned to evaluate its participation and involvement in
order to check that this was a meaningful process for people.
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We suggested that actions taken as a result of feedback should be publicised,
for example, in the Gazette newsletter. This encourages more people to speak
up with issues or ideas.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Statement 5
“We respond to service users' care and support needs using
person centered values.”

Service Strengths
We found that the service had an excellent person centred approach. We
observed staff support and encourage service users to express themselves and
reach their full potential.

The service had an Admissions Coordinator who managed referrals to the
service. Typically people could visit to have a look around first. A detailed
assessment followed, which took into account each person's hopes and needs,
the family's views and information from others, for instance school and social
work. An initial support plan was developed, including any risk management.

People were supported to develop their own aspirations through person-
centred care planning. Service users were central to this process. We saw that
tools to aid communication were in use. Support plans were available in 'easy
read' summary with pictures, to aid understanding.

People were involved in decisions about how many days to attend and their
programme. Most people were involved in more than one of the workshops.

The service measured people's progress and the difference they made to
people's lives through a set of criteria which broadly matched the Talking Points
Personal Outcomes Approach. For example: increased confidence; having a say;
developing skills. People were consulted about their service at review meetings.
This gave service users and their family the opportunity to discuss and revise
their support, with reference to their needs and progress in achieving their
goals. The service was aware of the expected timescale for reviews (six
monthly).

Staff explored what worked best for people. We saw members at work in each
of the five workshops where they were occupied with projects of their choice,
designed for their own level of ability. For example, one person was modelling a
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detailed replica of a football stadium from clay. Another person was using a
potter's wheel and with support was enjoying the feel of the wet clay and
moulding shapes. We were shown people's sketches of what they planned to
make and the finished product. Workshops were inspirational with examples of
finished work and other resources, to get people started. We observed that
people received continual guidance, encouragement and praise from staff.

Even though the service was relatively new and typically people attended
on just a few days per week, a strong sense of membership was evident. Lunch
times were sociable and when people were gathered together, we saw that
people had a lot of fun, for example, a recital and singing celebrating Robert
Burns. Members prepared healthy, vegetarian lunches from scratch, using local
produce. They were supported to serve members and staff and work at the till,
handling money.

The service had successfully welcomed some people who had not taken up any
kind of care service for a long time. We heard that sometimes people were
unsure and a gradual introduction worked well, increasing attendance over
time if they requested.

People's emotional well-being was improving and members were learning
and developing skills.

We saw staff act in a gentle, warm manner, explaining, listening and
negotiating with service users. There was very good knowledge of member's
communication needs and preferences.

Use of communication tools such as Talking Mats and Signalong helped service
users with less verbal communication to express their views. For example:
Speech and Language Therapists had delivered Signalong training sessions for
staff to get to know the signs that many members used at school. The
service created a vocabulary pool for all to use and practice and a 'sign of the
week' was pinned up and demonstrated by a member. We heard that 'sign of
the week' competitions were popular.

Many staff had completed Deaf Awareness and Introduction to British Sign
Language training. One Workshop Leader had completed SQA British Sign
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Language Level 1 and was the BSL champion. We heard that three members
attend with their BSL communication worker. We heard that one member,
together with his BSL communication worker, runs a regular lunch time class
teaching staff and members BSL vocabulary. This was said to be particularly
useful in the working and social environment. There was a BSL core vocabulary
book that could be used by members and staff.

Staff were also alert to people's well-being and changing mood. We saw staff
respond quickly and sensitively when someone was feeling sad.

Where the behaviour of a service user could have an impact on the safety of
themselves or others, the service involved professionals in planning the support
and looking at the environment and level of staffing needed. We saw that some
people were supported on a 1:1 or 2:1 basis. Sometimes the service used a
'responsibility agreement' - where cooperation was sought from individuals
regarding their behaviour. Incidents were recorded and reported through the
line management system. Decisions about ending the service would be based
on safety and would be made with all the agencies involved.

One comment from staff included:
"There is a good vibe, we get to know members, what they
like and don't like. The staff are dedicated, they put in
effort and time, everything is fully discussed. Everyone is
treated as an equal, everyone is respected. The members
are put first."

Comments from relatives included:

-"My daughter has an acquired brain injury and has visited
Mayfield House since early 2015. I cannot speak highly enough
about the effort of the management and staff to accommodate
her special needs, including one to one support. She adores her
visits and her creative activities. Started as an experiment, her
time at Garvald is firmly established in her programme of vital
activities, and from this month her days will be extended."

-"Garvald Mayfield has wonderful, friendly, supportive and
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encouraging staff. My son enjoys his time here very much.
They make every effort to help and support him in every
possible way. The relationship between ourselves as parents
and the staff at Garvald Mayfield is valuable. My son also values
the relationship he has with the staff there."

-"There is nothing but good I can say about this service. It
opened its doors at the time we were looking for such a
service for our son when leaving college. It provides a friendly,
safe and welcoming environment and seems very well equipped.
It makes us feel comforted our son attends here, enjoys it and
is building on his previous skills and learning new ones. Since he
started he has produced some lovely work. All the staff are
professional and friendly at the same time. Any minor problems
and they liaise with us as parents. They review our sons progress
regularly and have nothing but his best interests at heart."

-"I have actually had two reviews. I can appreciate the importance of
reviews, however, I have a daily communication book which is much
more relevant than an annual review to me. I also know that the staff
are at the end of a phone or are happy to meet should I have any
issues. I think given how young Garvald Mayfield is, the place is a
happy, welcoming, safe environment for any of the members to work in."

Comments from professionals included:

-"My impression of all staff is that they know the service
users really well and are fully aware of any issues."

-"I have found the Manager and the staff to be helpful,
person centred and supportive to the individual and also
their family."

-"The service is person centred as although their model
offers specific activity which is determined by Garvald,
they support and develop everyone according to their
personal preferences and individual skills. People are
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encouraged to find their own place within the service that
matches who they are, and what they are good at. I've seen
some really lovely ceramics and jewellery work created by
people we work with in common, and the skills they've
achieved in the process. Most importantly, people feel they
belong to Garvald, it defines their week, and widens their
social life and confidence. I've seen even people who are
resistant to change become part of Garvald, so they are
definitely doing something right."

-"The service is absolutely person-centred. They have been
very accommodating, calm and thoughtful with service users
and are always seeking to reach solutions to issues which are
as empowering and helpful to the service user as possible. I
have secured places for a number of service users at Garvald
Mayfield, a couple of whom have been unable to continue at
other day services due to behaviour/level of need. Garvald have
managed this in their stride and all those individuals really enjoy
going to Garvald. They mainly tell me that they are learning new
things and that they feel part of a community. With one service
user in particular, a real new sense of confidence and increased
creativity has been noted in him since he started his placement
at Garvald."

-"I know the service at Mayfield House and have been impressed
with what I have seen, both in terms of environment and the
programme of activity and support provided by staff and managers."

-"I have been involved with one particular client at Garvald day service
and I have also provided some sign support training following the
transition of young people from school to the day service. I think
that the service is very person centred. They have involved the
particular service user in meetings as far as possible. They are very
focussed on consulting with the service users and have discussed
ways of helping them to express opinions and make choices. Staff
have been able to adapt their communication in order to support
this particular young person. They have focussed on signing and the
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use of a communication book. Work is still ongoing with this particular
person. Staff have been happy to try recommendations from myself."

-"The service is very person centred. All the learners involved in the
literacy group spoke to the Manager at Garvald Mayfield and stated
an interest in working on and improving their literacy and numeracy
skills. This led to the Manager asking me if I could provide some
literacies provision for the service users. Five learners in the literacy
group are currently working towards an SQA Core Skills Communications
Level 2 in Reading and all the participants are on course to achieve this.
There is also evidence of a person centred approach being used when
the workers negotiate with the participants what workshops they want
to be part of and also which activities they get involved in. Service users
are given the opportunities to both develop new skills and build on existing
ones. Examples of this could be assisting in food preparation or learning
how to use a till. There are other workshops such as jewellery making and
pottery where the participants can make items for Christmas fares etc."

-"I have found Garvald Mayfield to be very person-centred in their approaches.
I am currently working with three service users who attend on a regular basis
and all three have bespoke activities set up for them. I have found that
Garvald staff are forward thinking and progressive in terms of being
adaptive and effective in supporting people with a variety of needs to
achieve their outcomes. I have recently reviewed a gentleman who has
significant behavioural needs and we are seeing vast improvement in terms
of behaviour, mental wellbeing and self-managing. I do feel that Garvald has
played a large part in providing a stable and enjoyable environment for this
gentleman to start to work towards his outcomes."

-"Since joining Garvald the staff have managed the person's needs very well
and followed care plans so much so I have been able to discharge after many
years. The individual had become much happier, relaxed and more
independent which is I believe down to the staff's patience, understanding
and skills working with Autism. The Manager is a very helpful visual leader
and has been instrumental in encouraging communication and has had a
pivotal role in his support."
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-"I have visited many times for meetings and to see clients. The service is
person centred with service users being able to choose activities to do
within the available workshops. The staff are keen to make sure the activities
are suitable and enjoyable for each person. For the clients I am involved with
the outcomes I expect are in relation to being able to participate in
meaningful activity within a supportive environment. Garvald Mayfield
certainly achieves this. There is a good level of support available to the
people who attend the service with regular assessment of support needs
and requests for enhanced support made if needed. Issues that arise are
dealt with sensitively and appropriately with the involvement of the
individual and others who support them. This promotes the safety of the
people attending the service. I enjoy my visits to this service: there is a
welcoming atmosphere from both the clients and the staff. "

Areas for improvement
The provider should continue to build upon the excellent quality of care. The
provider should ensure it is rigorous in identifying any areas for improvement
and implementing action plans to address these.

Grade
6 - Excellent
Number of requirements - 0
Number of recommendations - 0
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Quality Theme 2: Quality of Environment
Grade awarded for this theme: 5 - Very Good

Statement 1
“We ensure that service users and carers participate in
assessing and improving the quality of the environment within
the service.”

Service Strengths
The strengths outlined in Quality theme 1, Statement 1, also apply to this quality
statement.

Displays of service users' artwork were used to decorate Mayfield House.

The service was developing ways to gain feedback from service users and their
relatives about the quality of the environment and improvements which could
be made to safety in their workplace. For instance, the Manager held meetings
with service users, over several days, to capture everyone's comments.
Feedback was also gathered through support plan review meetings.

Areas for improvement
One service user told us they were 'a bit unsure' about using the lift.

The Manager said the service continued to develop accessibility and would
continue to seek professional advice regarding adaptations and equipment. For
example, there were plans to improve the shower room.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Statement 2
“We make sure that the environment is safe and service users
are protected.”

Service Strengths
We found that there were very good standards to ensure the safety of service
users. The premises were clean and hygienic. The service had a reception desk.
Visitors to the building signed in and out. The service displayed its Certificate of
Registration and Public Liability Insurance.

The service had adequate staff for the needs of people attending. We saw that
people's individual risks were identified and appropriate care plans were in
place.

Each workshops had an attendance register. Workshops were well organised
and assessed for risk. Safety was prioritised with service users receiving training
in handling machinery and supervision and guidance suited to their individual
abilities and support needs.Every workshop had a first aid box.

During the inspection there was an incident in one workshop. Staff immediately
spotted that someone was having difficulties and the first aider arrived to take
over within a couple of minutes. The incident was sensitively handled by staff.
The service user made a speedy recovery. We heard that the family were
informed and follow-up discussions would continue in order to ascertain if
there were remedial actions to be taken. There was an administrator, who took
a lead in liaising with the business park, cleaning staff and outside contractors
for servicing and maintenance. There were systems to ensure routine servicing
and repairs.

Medication storage and administration was correctly carried out. Relevant staff
were booked to attend the medication training. There was a new infection
control procedure. Appropriate personal protective clothing was available
for assisting with personal care. All toilets had liquid soap and paper hand
towels.
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There were COSHH information sheets for each workshop for hazardous
substances. There were laundry facilities. There was an emergency evacuation
plan.

Staff knew the service users well and were alert to changes and triggers which
might cause service users anxiety or upset. We observed the staff manage
behaviour which could challenge with patience and fortitude.

The kitchen and cafÃ© was subject to checks from environmental health. We
saw that appropriate hand hygiene was practiced and protective clothing was
used. Food allergies were known to the team. Staff carried a mobile phone for
off-site activities, such as local walks, gardening at Vogrie Country Park.

The service had a minivan. Insurance was in place and drivers were
appropriately tested. The service had systems in place for recording accidents
and incidents and remedial steps were taken to minimise any risks.

There was a very good understanding about safeguarding and what action to
take in cases of actual or potential harm or abuse and evidence of very good
multi-agency working.

Comments from staff included:

-"The place is immaculate and the food is lovely."

-"We have great kitchen facilities. I love it. Environmental Health
inspected and were very pleased, they wanted to take photos to
show how a kitchen should run."

Comments from professionals included:

-"I have been shown around Garvald and saw nothing to indicate
any risk to users, the building is extremely fit for purpose, well
organised and equipped."

-"I don't have an in-depth knowledge about the building but it
seems perfectly appropriate and safe whenever I visit."
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-"I have had no concerns about the environment when I have
visited. The environment is very pleasant and seems to have
good facilities."

-"Whilst I have only been providing support at Garvald Mayfield
for a short time period I haven't witnessed any situations where
I've felt the environment is unsafe. Allied to this the staff pay great
attention to the service users' needs and welfare."

-"I believe Garvald to be a safe environment, both in terms of the facilities
themselves and in the approaches that staff take with service users."

-"I have no concerns re safety."

Areas for improvement
The Manager was resolving an ongoing issue with the hot water supply in the
first floor toilets.

We suggested:
- Periodic checks that 'as required' medication was still prescribed.
- Need to Know information about keeping people safe was easily

located on the organisation's GMS database.
- Accident records are filed in chronological order and audited from

time to time, to check for trends.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Quality Theme 3: Quality of Staffing
Grade awarded for this theme: 5 - Very Good

Statement 1
“We ensure that service users and carers participate in
assessing and improving the quality of staffing in the service.”

Service Strengths
We assessed that the service was operating at an excellent standard in relation
to this statement. The strengths identified in Quality Statements 1 .1 and 2.1 also
apply to this statement.

Garvald Edinburgh members were involved at various levels in staff recruitment,
from meeting applicants, to suggesting interview questions, to taking part in
the formal interview panel. They received training and support to take part.

We heard that members were involved in all of the appointments in this service,
including the Manager. Members were involved in delivering the "Values into
Practice" training, part of the core training for all staff. Members could give
feedback about their staff during their review meetings and in regular contact
with Manager. Garvald Edinburgh operated a six month probationary period for
new staff. Feedback from members and family informed the decision to offer a
permanent post. The staff appraisal process also included feedback from service
users.

We observed staff to be respectful and approachable.
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Areas for improvement
The service should continue to maintain and build upon the strengths seen
during this inspection.

Grade
6 - Excellent
Number of requirements - 0
Number of recommendations - 0
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Statement 2
“We are confident that our staff have been recruited, and
inducted, in a safe and robust manner to protect service users
and staff.”

Service Strengths
We assessed that the service was operating at a very good level in relation to
this quality statement.

The organisation followed safe recruitment practices. Appropriate recruitment,
disciplinary and other employment policies were in place.

The service had a full induction program and checklist to assist new staff to get
to know service users' needs and learn about Garvald policies, procedures and
values. The process also included shadowing an experienced member of
staff. New members of staff received core training necessary to their role within
the organisation. Other training, relevant to the needs of the people they
supported, could be arranged. For example: epilepsy; dementia; challenging
behaviour. We saw records of all training completed.

The service had set out clear expectations of workers from other organisations
who might be on the premises supporting a member.

The Manager held a teaching qualification. She maintained her registration with
the General Teaching Council for Scotland and was therefore not required
to register with the Scottish Social Services Council (SSSC). The Manager
planned to complete SVQ level 4 in health and social care. The majority of staff
held qualifications in their respective specialism and were also supported to
achieve SVQ level 3 in health and social care.

There was dedicated time to for staff to discuss practice on a weekly basis. We
saw that staff worked very well together and supported each other. We found
that there was a culture of openness that encouraged staff to discuss any
issues and a 'can do' attitude to make things work.
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We saw that supervision and appraisal systems were in place and supported
staff development.

Everyone working in the service demonstrated respect for service users and
each other.

Comments from staff included:

-"It is exciting to start this new service from scratch. We feel a
pioneering spirit, but with good support in the background. We
are starting something new and re-thinking things. It is interesting
and satisfying."

-"The Manager is accessible and there is enough support. I've had an
appraisal. I use email to arrange to see her at other times. We can
raise issues. I feel valued and supported. We have peer supervision,
I've received one and given one. We receive social therapy training
and other professional development."

Areas for improvement
We suggested that training in dealing with a choking incident and advice from
Speech and Language staff wold be beneficial.

Staff had not yet had training in autism. The Manager was aware that staff also
wanted opportunities to maintain their specialist, creative skills.

Comments from relatives included:

"The only thing lacking with the staff is the level of BSL signing. I have to say
however, I believe this would be lacking in most services that (my relative) could
attend. I know that a lot of the staff were going to be doing signing classes. I
know that (one member of staff) in particular tries really hard on all levels with
(my relative), including signing where he can."
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Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Quality Theme 4: Quality of Management and
Leadership
Grade awarded for this theme: 5 - Very Good

Statement 1
“We ensure that service users and carers participate in
assessing and improving the quality of the management and
leadership of the service.”

Service Strengths
The strengths identified in Quality Theme 1.1, 2.1 and 3.1 also apply to this
quality statement. We assessed that the service was operating at a very good
standard in relation to this statement.

The Manager explained that this service had been specifically developed in
response to service user and family requests for a day service in Midlothian.

The service had open culture. We saw that the Manager was visible and
approachable and that she knew the service users very well. The
Manager regularly met and listened to members and was aware of any
issues that needed to be taken into account. We saw that recent suggestions
had been responded to positively and constructively.

Some members, as representatives from the various Involvement groups, met
the Board of Management on an annual basis. Board members were also
known through events such as workshop openings.

There was a Parent/Carer Forum. Parents were invited to Annual General
Meetings and were encouraged to join the Board of Management or assist with
fund-raising. Currently there were two parents on the Board.

We welcomed considerations for members to join the Board of Management.

Mayfield House had hosted two Christmas markets. In recognition of its
geographical position the Midlothian service decided to offer its own Christmas
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event in 2014, an addition to the well-known Christmas Bazaar featuring the
Edinburgh based day services. The format of an open day with goods for sale in
the respective workshops, craft demonstrations and childrens activities was so
successful that it was taken up by the whole organisation in 2015 leading to the
new Garvald Edinburgh Christmas Weekend. Feedback had been gathered
through feedback cards and the event had been a success.

Areas for improvement
We suggested that some family members might welcome the opportunity to
take part in the current review of policies.

The service could develop stakeholder surveys (members, family,
professionals) in order to enhance its quality assurance systems.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Statement 3
“To encourage good quality care, we promote leadership values
throughout the workforce.”

Service Strengths
We assessed that the service was operating at a very good standard in relation
to this statement.

We observed that Workshop Leaders were skilled at running their workshop
activities, whilst also managing fluctuating needs, group dynamics and
occasional unpredictable behaviour. They also had responsibility for planning,
sourcing materials and managing their budgets. The staff were well supported
to carry out their roles and responsibilities.

The service promoted staff autonomy. Staff could volunteer to 'champion' an
area of practice, such as first aid, health and safety or involvement.

Key workers led on developing support plans, which were overseen by the
Manager. The also took a lead in support plan reviews. We saw that
documentation was detailed and up to date. We saw that staff had built
productive working relationships with professionals and families.

We found a cohesive workforce. Staff were confident and motivated. The service
was managed effectively and creatively to provide the best quality of support
and positive outcomes for people.

Staff took lunch and tea breaks with service users, but could arrange cover with
colleagues if they needed to make a work related phone call or attend to other
tasks, between 9am and 4pm.

We saw there were regular team meetings. Team members chaired team
meetings and put forward topics for discussion. Staff were flexible and creative
and willing to resolve problems.
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Garvald Edinburgh operated peer supervision. That is, staff were supervised by a
colleague within the organisation who was not their line manager. Supervisors
received training and guidance to carry out this defined role. In addition, staff
had periodic 1:1 meetings with their line managers, and a competence based
appraisal every eighteen months which included objective setting.

The service had just appointed an Assistant Manager who was due to take up
post shortly.

Comments from staff included:

-"We can volunteer to take the lead with events, such as today's
Burns celebration."

-"We have had positive feedback from professionals. Working
together with Social Workers has gone well."

-"I am happy with peer supervision."

Comments from professionals included:

-"There is a clear management structure in place, and I've
never had reason to doubt any individual staff member's
ability to take on individual or collective responsibility. They
seem a cohesive well structured team."

-"On a couple of occasions when I have had to work with Garvald
to address specific issues with particular service users, the Manager
has referred me to the workshop leaders to work with them directly."

-"I have not been directly involved in team meetings at Garvald but
the staff have been able to make decisions plus help and direct
my tutor if the Manager hasn't been around. I also get the feeling
that the members of staff who run the workshops work fairly
autonomously."

-"My experience with working with the staff teams who support
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my clients would lead me to think the staff are supported to
develop leadership and decision-making skills. For example I
meet with workshop leaders and support staff to discuss clients
and not just the manager. The Manager is very involved with the
day-to-day running of the service but she also includes the staff
in decisions."

-"The level of communication from this service is one of the best I
have experienced in my (long) career. The manager and the staff
will contact me to keep me up to date with any issues or concerns
having first discussed contacting me with the client. My comments
and recommendations are listened to and followed up and I am always
welcome to call in to the service to see my clients when needed."

Areas for improvement
The service could look at ways to allow staff to take a short break during
the working day, perhaps on a rotational basis, or as needed.

In order to record progress and demonstrate accountability, staff meeting
minutes and appraisal records could better record if the agreed actions have
been completed.

The service could make use of SSSC's 'Step into Leadership' materials, available
at:

http://www.stepintoleadership.info/
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Comments from professionals included:

"My only criticism would be that Garvald has expanded rapidly
and I feel that in terms of their staffing they could use more
managerial support (I believe they have just appointed an assistant
manager). When I have requested review meetings these have not
yet been arranged - this doesn't reflect the overall level of outstanding
care and support but more the issue that management team appear to
be somewhat overworked, but I feel if a new assistant manager is
appointed this will resolve this issue."

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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4 What the service has done to meet any
requirements we made at our last inspection

Previous requirements

There are no outstanding requirements.

5 What the service has done to meet any
recommendations we made at our last
inspection
Previous recommendations

There are no outstanding recommendations.

6 Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

7 Enforcements
We have taken no enforcement action against this care service since the last
inspection.

8 Additional Information
We advised the service that 'easy read' versions inspection report can be provided.
Other formats can be also be requested. See:

http://carenews.careinspectorate.com/were-breaking-down-the-language-barriers/
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9 Inspection and grading history
This service does not have any prior inspection history or grades.
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To find out more
This inspection report is published by the Care Inspectorate. You can download this
report and others from our website.

You can also read more about our work online.

Contact Us
Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

www.careinspectorate.com

@careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma
nithear iarrtas.

Inspection report

Inspection report for Garvald Edinburgh Mayfield House
page 39 of 39


