
Quality in Life

Transforming Lives
Garvald Edinburgh annual report 2016



ANNUAL REPORT 20 16         03

Garvald Edinburgh delivers 
both supported living and 
day services for people with 
learning disabilities. Its 
facilities provide a structured 
and work-like environment 
with opportunities to develop 
skills and interact with others. 
This enriches and altogether 
improves both the lives of 
those who use the services 
and their family members. 
Recent changes to the way local authorities fund 
disability support services present a challenge to 
Garvald Edinburgh. While service users now have more 
flexibility and choice, service providers face a much 
less stable funding environment where there is often a 
gap between purchasers' budgets and actual costs. 

This report demonstrates how Garvald Edinburgh 
transforms lives, and hopes to inspire donors to help 
the charity to meet strong and sustained demand for 
its support services in the coming years. 
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Garvald Edinburgh was established in 1969. Right from the beginning, 
Garvald Edinburgh has focussed on providing creative working 
environments with an emphasis mainly on craft, catering, artistic  
skills and agriculture. We deliver support to adults over the age  
of 16, and have particular experience of people with conditions 
including autism, Down’s syndrome, fragile X syndrome, epilepsy, 
Prader Willi syndrome, and those with physical disabilities. 
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The Garvald Edinburgh approach

“The 
upshot is 
that isolated 
people become 
integrated 
people.

Welcome to our first ever 
annual report. The following 
pages give an overview of the 
vital services that Garvald 
Edinburgh provides for people 
with learning disabilities.

Our work is informed by the ideas 
of Rudolf Steiner and in particular 
the principles of social therapy. This 
approach brings together all the 
factors that are important for any 
person in their daily life. Few would 
disagree that work, or a work-like 
environment, provides meaning, 
structure and stability.

The physical environment is even 
more important for people with 
learning disabilities. Our day facilities 
are calm and creative spaces, and we 

encourage respect for the natural 
world around us. This nourishes the 
senses, and develops a feeling of 
community and respect that would 
otherwise be very difficult, if not 
impossible, for our members to 
experience. 

The upshot is that isolated people 
become integrated people; the 
interviews later in the report 
demonstrate the impact of our work.

Our success relies on the care and 
attention offered by our dedicated 
staff, and the continuing professional 
development that enables them to 
deliver the very best in supported 
living and day care for individual 
people.

Demand is strong for our services, 
and, in spite of the funding 
challenges we face, we have been 
able to expand our provision in recent 
years. We have established two new 
day services, one is in Edinburgh and 
the other in Midlothian, the area of 
Scotland with the highest percentage 
of people with learning disabilities of 
any Local Authority.

In total, Garvald Edinburgh now 
supports people across eight 
locations. We are also one of the 
founding organisations of get2gether 
Edinburgh, which arranges social 
activities for people with disabilities 
in safe and friendly places throughout 
Edinburgh and the Lothians. 

Laurie Naumann – 
Chair, Garvald Edinburgh

People with a learning disability can 
struggle to understand information, 
learn skills, and cope independently. 
Their particular difficulties can be 
extremely diverse. Although these 
disabilities are lifelong, they can 
be managed. Often, a stable and 
supportive environment contributes 
more than anything else to mitigating 
the effects of learning disability. 

People with disabilities are people – and 
they have much to offer, given the right 
support, as friends, family members, 
parents, employers or employees.

The strategy recognised that to enable 
people with a learning disability to 
improve their own lives and, in so doing, 
the lives of all those with whom they 
are associated, providers like Garvald 
Edinburgh are essential. 

Garvald Edinburgh supports and 
furthers the Strategy in particular 
by creating opportunities to develop 
friendships and relationships. As our 
interviewees and those around them 
testify, isolation is one of the biggest 
challenges. 

(Re)defining disability
The Scottish government 
published its Keys to Life 
Strategy in 2013. This sets 
out a description of learning 
disabilty, and the approach 
that the government 
envisages will improve 
the lives of people with 
a learning disability in 
Scotland.

With isolation and the loneliness it entails, 
health often suffers. Managing diet and 
exercise can be very difficult but again, 
Garvald Edinburgh helps its members to 
address key aspects of healthy living.

Above all, the combination of developing 
social skills, being part of a community and 
being involved in purposeful work means 
people with learning disabilities can thrive 
and access education, employment and 
voluntary work.

“People with 
disabilities are people 
– and they have much 
to offer, given the right 
support, as friends, 
family members, 
parents, employers 
or employees.

ANNUAL REPORT 20 16         05
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Garvald Edinburgh has five centres 
throughout Edinburgh and the Lothians 
while the other locations are places 
where people are supported to live 
independently.

Garvald Edinburgh 
at a glance

With Garvald 
Edinburgh 
now 
operating 
in eight 
locations, 
our service 

provision is an essential part 
of the lives of more and more 
people. Though our members 
benefit most from our work, 
so too do their families and 
friends. We call this the  
“ripple effect”, and its  
impact can be profound. 

The mainstay of our funding comes 
from local authorities in the form of 
fees. However, recent changes to 
disability support have had a mixed 
impact. On the one hand, people  
who require services have more 
flexibility and choice about where  
to seek support. 

On the other, the organisation can lose 
a significant amount of income more 
or less overnight if a member or group 
of members decides to choose other 
services. In addition, income from the 

The need for funding
new direct funding arrangements 
for individuals is capped in a way 
that it was not under the previous 
funding system. 

The expansion of our services 
proves that demand is consistent 
and strong, but introducing new 
members can take time. Meanwhile, 
our costs remain static – and at a 
higher level than ever before, given 
the extent of our facilities. 

Quite apart from staff costs, 
buildings maintenance is expensive 
and unpredictable, and more 
property means more need for 
capital investment. An example  
of this is Gorgie Workshops,  
profiled overleaf. 

Fluctuating fee income from 
members, growing operational 
costs and unpredictable capital 
expenditure requirements mean  
we must turn to other sources  
of funding to safeguard the  
service provision on which  
so many people rely.

Mike Casey – Director, Garvald Edinburgh

DAY 
SERVICES

SOCIAL 
THERAPY

SUPPORTED 
LIVING

C E N T R A L      
   E D I N

 B    U
 R G H 

Gorgie Road

Fountainpark Road

Colinton Road

A7

M
or

ni
ng

sid
e 

Ro
ad

Gilm
ore Place

Dalr
y R

oa
d

Union Canal

Haymarket
Edinburgh

M

I D
L O

T
H

I A
N

To Corstorhine

To Princes Street

To Dalkeith

To
 C

ity

 Byp
ass

Saughton

The Meadows

Gardens

Harrison

Park

W
at

er
 o

f L
eit

h

MAYFIELD
HOUSETHE MULBERRY

BUSH

MERCHISTON
AVENUE

SLATEFORD
GREEN

OAKLANDS
SQUARE

WESTFIELD
AVENUE

GARVALD
HEAD
OFFICE

WATERSIDE
WORKSHOPS

GORGIE
WORKSHOPS

ORWELL
ARTS

Garvald Edinburgh's day services 
include workshops like jewellery, 
textiles, drama, puppetry, bakery, 
canteen work, glass, joinery, pottery, 
tools refurbishment and gardening.

Garvald Edinburgh's Head Office: 
600 Gorgie Road, Edinburgh EH11 3AL

Staff
Our staff work with people 
who have a whole range of 
support needs. 

At the heart of everything they do are 
the tenets of Rudolf Steiner’s model 
of social therapy. Alongside this staff 
have special training in how to manage 
specific conditions such as epilepsy, 
dementia, hearing loss, and autism, and 
develop more practically focussed skills 
such as administration and medicine 
storage. Garvald Edinburgh also 
supports staff as they work towards 
gaining the Scottish Social Services 
Council qualifications required for their 
specific role. Expansion

We are now supporting 
90 more people with 
learning disabilities from 
Edinburgh and Midlothian 
as a result of our service 
expansion.

Other members who started prior 
to opening the new day services 
have been able to add days to 
their timetable as a result of the 
expansion.

Garvald Edinburgh's supported living  
service provides a range of support  
including accommodation based  
support and outreach support.
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Gorgie Workshops
Gorgie Workshops is our 
oldest day-service building. 
It hosts key workshops such 
as the Garvald Bakery, whose 
products now sell through 18 
outlets including Real Foods.

The members of our tools workshop 
refurbish tools donated by the public 
that are then sent off to developing 
countries via organisations such 
as Tools for Self Reliance. Some of 
these countries include Malawi, the 
Democratic Republic of Congo, and 
Morocco.

The Joinery Workshop has completed 
some high-profile commissions including 

“The workshops and the 
training they provide enrich 
lives and, in some cases, 
allow access to further 
education.

recent work for the Royal Botanic 
Garden in Edinburgh. Our members 
built reproduction period chairs for the 
Botanic Cottage. 

In line with the Scottish Government’s 
Keys to Life Strategy, the Gorgie 
Workshops show just how engaged 
Garvald Edinburgh and our members 
are with the wider community. The 
work we achieve there helps to 

The Gorgie 
Workshops now 
require investment, 
both to enhance 
accessibility and to 
maintain the fabric  
of the buildings.

build confidence and capacity, provides 
structure and rhythm to the day, and 
builds links with people in work and 
society beyond the Garvald Edinburgh 
environment.

The workshops now require major 
investment, both to enhance accessibility 
and maintain the fabric of the building, so 
our members can continue to work in a 
safe and productive environment. 
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Environment 
Our physical environment has therapeutic 
value. The creation of an aesthetically 
appealing setting, both at home and at work, 
is important to an individual's wellbeing.

Attention to detail
Focussing on the detail is one of the 
hallmarks of social therapy, be it in the 
preparation of a meal, completion of a craft 
product, or a conversation with another 
person. 

Nourishment of the senses
We try to stimulate the senses. Through 
focussing on colour, touch, smell, taste and 
other stimuli in the day-to-day environment, 
we can enrich lives and enhance powers of 
observation and creativity. 

Respect for the planet and for 
nature
Care and respect for the natural world is 
an important aspect of therapeutic work, in 
particular with regard to healthy eating, the 
value of natural materials used in producing 
craft items, and the ambience of the 
working environment.

Rhythm and balance
Routine and structure provide stability, 
enabling people to gain confidence, develop 
skills and establish control over daily life. 

Social therapy
Social therapy is the 
foundation of our work, and 
provides inspiration for the 
services we provide. The 
following tenets are mutually 
supportive, and lie behind our 
approach to individuals and 
their particular needs.  

Respecting adulthood
In social therapy we recognise that we 
are working with adults, and that our 
role is one of facilitator or companion, 
rather than teacher or parent.

Mutuality
In recognising the areas where a  
person is lacking in skill or confidence, 
it is important always to reflect on their 
strengths and the particular quality 
they may bring to a group or a social 
situation.

Community
The Garvald Edinburgh community 
plays a central part in the lives of many 
of our members and can be their main 
source of support, friendship and social 
interaction.  
At Garvald Edinburgh our community 
is not one based on a shared living 
experience. Staff are paid for the work 
they do and have a clear role and 
responsibilities to fulfil. They have a 
life and a home away from work, and 
so Garvald Edinburgh is just one of 
the communities of which they form a 
part. The same is true for many of our 
members who live with their families 
and participate in various activities.

Creativity
Our work celebrates the potential of 
every individual for creativity and self-
discovery. 

Value of Work
The value of meaningful work is an 
integral part of social therapy and is 
linked to self-esteem. Work can provide 
a structure and a routine helpful to 
many people, but it also offers the 
opportunity to make a contribution to 
the world. In producing items of quality 
and value, there is a deep sense of 
personal achievement.
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The ideals of social therapy 
inspire our work, but the true 
measure of Garvald Edinburgh 
is in the outcomes we achieve. 

In this section, some of the 
people we support, their family 
members and those who work 
with them, talk about the 
impact of our services. 

Garvald Edinburgh is a 
fundamental part of so many 
people’s lives. Its facilities 
provide a warm and supportive 
community to increase 
confidence, improve health, 
and generate a sense of  
self-worth.
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Andrew says the best thing about 
Garvald is being with other people and 
seeing friends, of which he has many. 
He also says he really likes the staff, who 
help with his ideas, teach him new skills 
and, if he is feeling down, help him to 
cheer up. 

When it comes to pottery, Andrew loves 
to work on new ideas, and develop 
them into new creations. An elephant he 
made is now a feature in the garden at 
Orwell Arts. Colin Ashcroft, the Pottery 
Workshop leader, is impressed with the 
contribution that Andrew makes; his 
enthusiasm inspires other members.

Andrew Giffin (29) has attended Garvald Edinburgh 
for six years. He currently goes to drama and 
pottery workshops two days a week at Waterside, 
one of Garvald Edinburgh’s new facilities, and 
Orwell Arts. 

In his drama classes, Andrew enjoys exercise, 
movement and music, and he found great fulfilment 
in appearing in The Dream World Show at the 
Hidden Door Festival in Edinburgh in 2016.

“ I have 
lots of good 
friends at 
Garvald and 
I really like  
the staff.

Andrew

David Giffin, Andrew’s father, says 
Garvald Edinburgh is a fundamental 
part of Andrew’s life, where he 
has made friends and meets other 
people. David says that Andrew’s 
pottery being on display has boosted 
his son’s self-esteem and confidence, 
and that drama classes have allowed 
Andrew to improve his speech no 
end. 

David says that Garvald is high on 
Andrew’s list of favourite activities. 
The organisation and its work have 
had a positive impact on all aspects 
of Andrew’s life, particularly his social 
skills. Staff consistency, David says, 
has been crucial to enabling Andrew 
to build close and meaningful 
relationships.
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Catriona loves the weaving and 
textiles workshop. She also likes 
working in the canteen and doing 
some painting. 

Caroline Farquhar Swift, Weaving 
workshop leader, says “she is 
incredibly talented and working at 
Garvald enables Catriona to fulfil  
her creative potential.” 

Catriona lives in supported 
accommodation during the week, 
not with Garvald, and spends the 
weekends with her mum. Her 
favourite thing to do is visit the 
Botanic Garden in Edinburgh. 

“Every 
parent wants to 
see their child 
make things 
and I am so 
proud of her.
Morag, Catriona's mum

Catriona
Catriona Hepburn (43) has been attending 
Garvald Edinburgh for 24 years. She takes 
part in weaving and kitchen workshops 
throughout the working week at Waterside 
and Orwell Arts buildings. 

Catriona finds it very hard to communicate 
fully. She is severely physically disabled 
following a stroke when she was thirty five.  
This was in addition to having had a brain 
tumour when she was aged five, which 
caused her learning difficulties.
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"Responding to changes in 
Catriona’s physical needs, Garvald 
has invested in specialist training 
for staff to support Catriona into 
the future," Caroline says.

Morag, Catriona’s mum, recalls 
how her daughter had been at 
a special unit at the Royal Blind 
School, and she was worried about 
what she would do for the rest of 
her life. “Garvald has given her the 
opportunity to do meaningful work 
and have social contact,” she says. 

“Every parent wants to see their child 
make things and I am so proud of 
her,” Morag says. She still uses a stool 
at home that Catriona made in the 
joinery workshops, and her weaving 
has been sold and exhibited at the 
Botanic Garden, the Royal Highland 
Show, and in the Mulberry Bush.

“Familiarity is so important for 
Catriona, and the staff’s work and 
standard of care never ceases to 
amaze me. Even after all these years. 
They are incredibly supportive but 
they push her to be productive as 
well,” Morag says.
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Sean says he likes singing and stories. 
“I like everything I do at Waterside – 
everybody singing together,” he says.

It is Margaret Turner, Sean’s home key 
worker, who can really talk at length about 
Sean’s progress in the short time he has 
been attending workshops. “Since starting 
at Garvald Edinburgh, the change in Sean 
has been dramatic. He is now much more 
motivated. He is up and about every day, 
gets dressed – before he used to spend 
all day in his pyjamas – has routine, and 
has the confidence to engage in other 
activities outside Garvald,” she says. 

The ripple effect so commonly seen 
at Garvald is very strong for Sean. For 
example, on Wednesdays, he attends the 
Pilton Equality Programme where he has 
lunch and meets people. He also attends 
music sessions at Orcadia in Portobello, 
and has taken part in the John Muir 
Award.

"Sean now finds it easier to relate to 
people," Margaret says. "Attending 
Garvald has given him security, which 

Sean Muir (28) has attended Garvald Edinburgh 
for just over a year. He takes part in workshops 
in drama and puppetry two days a week at 
Waterside. 

Before starting at Garvald Edinburgh, Sean had 
no motivation and mostly stayed in bed all day. 
He suffers from seizures that can be triggered  
by conflict, and also by boredom.

“The 
change 
in Sean 
has been 
dramatic.
Margaret Turner

has encouraged him to be more 
independent. He has learned social skills 
that he can transfer to other situations."

Sean loves the singing, storytelling 
and making involved in both the 
workshops he attends. Besides leading 
to an improvement in his social skills, 
Sean’s physical health has benefitted 
dramatically.

"Sean now travels on public transport 
and goes shopping without having 
the problems he had previously. He 
is involved and interested in life and 
therefore doesn’t experience the 
boredom that used also to trigger 
seizures so regularly," Margaret says. 

Before attending Garvald, Sean hardly 
ate at all – and when he did, it was junk 
food. There has been a big change in 
his eating habits. Sean’s diet is much 
healthier now, and not just during the 
time he attends Garvald. A dietician 
who has worked with Sean is now much 
happier with his body weight.

Sean
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Matthew says the best thing  
about going to Garvald is being  
with people, and working together  
as part of a team.

“I have made good friends. I really 
enjoy serving lunch in the canteen 
and working with wood when in the 
Garden Group, as well as growing 
vegetables, working with plants and 
feeding the goats at Oxenfoord. It is 
good to get out to different sites.

When I am not at Garvald I work at 
Dobbies Garden Centre three days 
a week, and in my free time I like 
doing odd jobs round the house and 
walking the dog,” he says. 

Paul Macdonald, who is Assistant 
Day Service Manager at Garvald, 
says he has seen a big change in 
Matthew’s social confidence. He 
communicates much more and is 
very helpful with other members, 
reassuring them if they are upset  
or troubled.

Matthew’s mother, Aileen, says. 
“Garvald Edinburgh is very important 
in Matthew’s life. It would have 
a huge impact if he didn’t have 
the days at Mayfield House, the 
workshops are ideal for him.  
He thrives on routine and being  
with people.” 

Aileen says Matthew’s last review 
with his keyworker was very positive. 
Matthew wants to work, and so 
doing something constructive with 
his time really helps. The support 
he receives at Garvald feeds into 
his confidence when working at 
Dobbies, where he has to work as 
part of a team and interact with 
customers, she says. 

“As parents, we want him to have 
as full and rich a life as possible. 
Garvald Edinburgh helps him to 
achieve that and have a sense of 
self-esteem. It impacts on everyone 
that Matthew is connected with,” 
Aileen says. 

“He 
thrives on 
routine and 
being with 
people.
Aileen, Matthew’s mum

Matthew Holmes (23) started with Garvald 
Edinburgh in January 2015. He attends the 
Garden Group and Kitchen Workshop two 
days a week at Mayfield House. 

There has been a positive impact for his 
whole family. They know that Matthew is  
in a safe place and that he feels valued. 
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LEARNIN

G 
N

EW
 SK

ILLS
FEELING

 SAFE

IMPROVED
 CO

N
FIDENCE 

Posit
iv

e 
ou

tc
om

es
 for Matthew:

“  I really 
enjoy serving 
lunch in the 
canteen.
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“The best thing about coming to 
Garvald is having jokes and fun and 
being with people,” Rosie says. She 
is also happier now she is in her 
own flat. Jeanette Cochrane, one 
of the workshop leaders, has seen 
how this move to independence 
has made Rosie seem more 
confident.

“I like doing lots of things,” Rosie  
says, from making pies in the 
kitchens to glittery cards to be 
sold to the public. One of her 
pictures has featured in an 
exhibition, and she is also making 
her first forays into horticulture 
with the Land Group. 

Rosie was also able to go on 
holiday to Blackpool with her 
auntie, helped by staff from 
Garvald Edinburgh, and she 
receives support from staff  
to go swimming.

Rosie’s dad, Patrick, says she has 
come on “in leaps and bounds 
since she started at Garvald 
Edinburgh. She calls it her 
‘work’!”

“Going to Garvald has boosted 
Rosie’s confidence and she finds 
it stimulating. There is something 
different every day and she 
always seems on the go. She has 
matured and can talk to you 
as an adult. Before attending 
Garvald and getting supported 
living assistance, Rosie just 
wanted to stay in bed all day. 
She needs the interaction of the 
workshops and it does her a lot 
of good,” he says.

Rose-Marie McMichael (31) has 
attended Garvald Edinburgh for 10 
years. She is also supported to live 
independently at our new housing 
development at Oaklands Square  
in Edinburgh.

Rosie attends various workshops 
throughout the working week, at 
Waterside and Gorgie Workshops.

Rosie

“Before attending 
Garvald… Rosie just 
wanted to stay in 
bed all day.
Patrick, Rosie’s dad
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“I enjoy the social aspects of 
supported living, having friends 
that I can do activities with 
like group meals, day trips and 
holidays. I love the canteen as it 
feels like a ‘real job’. I particularly 
like being able to help other 
members and teach them what 
to do,” Edward says. 

Since coming to Garvald, Edward 
has been much more active. He 
says he wasn’t very happy at first, 
because several job opportunities 
had fallen through and he was 
frustrated that he couldn’t work. 

Although he has tried many 
things at Garvald, Edward says 
he won’t be moving on from the 
canteen any time soon. “I like 
being able to make meals for 
friends and watch them eat,”  
he says. 

And Kirsty Parsons, the Canteen 
Leader, says Edward is dedicated to his 
work. “He gets an incredible amount 
of satisfaction from working and 
supporting other members to learn 
new skills,” she says. 

Christine, Edward’s mum remembers 
how Edward saw a normal life in terms 
of leaving school and home and getting 
a job – and that Garvald has made 
all of these things possible for him. 
“Garvald has helped Edward fulfil his 
ambitions,” she says. 

However Edward’s doctor predicted 
that he would have significant 

Edward Fitton (41) has been attending day service workshops for 
14 years. He spends three days a week at the Canteen Workshop, 
at Orwell Arts, and at the Mulberry Bush shop. 

He has also been in Supported Living for 19 years.

Outside of his Garvald Edinburgh activities, Edward loves his  
family and is helping teach one of his nephews to read. He goes  
to the gym every Tuesday, and has a personal trainer. Keeping fit 
and healthy is very important to him, as he has suffered poor  
health in the past.

Edward “ I love the 
canteen as  
it feels like 
a ‘real job’.

challenges and that he might not 
be able to achieve all he wanted. 
But at Garvald he is still learning, still 
achieving and still growing.  

“Garvald have been very patient 
with him and helped him grow up. 
Taught him important life skills and 
given him the confidence to travel, to 
become opinionated and to take risks,” 
Christine says. 

Christine is sure Edward would be 
more isolated and lonely without 
Garvald. “I know how depressed 
he would be without the roles, 
responsibilities and friendships 
he has there,” she says.

CO

MBATTING  ISO
LATIO

NIMPROVED
 H

EA
LTH

IMPROVED CONFID
EN

CE
 &

 W
EL

L B
EING LEARN

IN
G

 N
EW

 SKILLSPo
si

tiv
e 

ou
tc

om
es

 fo
r Edward:

HAVING MEANINGFU
L TH

IN
G

S TO
 DO

INTERDEPENDENCE
 - 

BE
IN

G
 P

AR
T 

OF A

 COMMUNITY

STAYING W
ELL



26     GARVALD EDINBURGH  

Mayfield House

1,600 adults have a learning 
disability in Midlothian. With 
the establishment of Mayfield 
House in October 2015, 
Garvald Edinburgh has been 
able to make a significant 
addition to the day service 
provision in this region.

Applications for places at Mayfield 
House have been steady throughout 
the last year, both from within the area 
and further afield.  The facility currently 
supports 52 people, and was assessed 
by the Care Inspectorate in January 
2016. 

The Inspectorate observed that people 
were comfortable and at ease, and that 
members were enjoying their activities. 
They said that members loved to attend 
their workshops, and that “staff were 
held in high regard”.

Assessors also made reference to 
Garvald Edinburgh’s ethos and the 
desire to encourage people to express 

“What the 
inspector saw and 
experienced at 
Mayfield House was 
exactly the service 
that we envisioned 
in June 2014 and 
have worked 
towards since.
Swantje Siebke - Day Service Manager, 
Mayfield House

Our new day service facility in Midlothian 

themselves and feel part of the service 
and the Garvald Edinburgh community. 
These values, they observed, were “put 
into practice”, and they also remarked 
that members “had a good sense of 
ownership of their service”.

Comments from relatives included:

           "My daughter has an acquired 
brain injury and has visited Mayfield 
House since early 2015. I cannot speak 
highly enough about the effort of the 
management and staff to accommodate 
her special needs, including one-to-one 
support. She adores her visits and her 
creative activities.”

           "My son enjoys his time here very 
much. They make every effort to help 
and support him in every possible way. 
The relationship between ourselves 
as parents and the staff at Garvald 
Mayfield is valuable. My son also values 
the relationship he has with the staff 
there. There is nothing but good I can 
say about this service.” 

Quality of care 
and support

Quality of 
environment

Quality of 
staffing 

Quality of 
management and 
leadership

Very Good

Very Good

Very Good

Very Good

Care Inspectorate Grades following 
inspection in January 2016:

Filling the gap
The recent successful expansion 
of our day services has nearly 
doubled our capacity. This 
has meant significant upfront 
investment. Income however, 
while increasing in line with  
the intake of new members,  
is lagging behind these 
additional costs. 

Day Services - outcome measures 
We regularly review outcomes for our members against 

the Scottish Government’s Talking Points framework.

The INCREASED outcome for 95 members during 2015:

We are moving steadily towards balancing 
our income and expenditure through 
sustained enrolement of new members.  
We are seeking to increase our fundraising 
income to enable further investment 
in resources. Through a mix of trust 
applications, corporate partnership, 
event participation and individual donor 
recruitment, our target is to raise over 
£100,000 in the 2016/17 period.  

This will allow us to continue supplying 
our workshops with materials as well as 
invest in the latest equipment to help 
our members produce the absolute best 
work they can. 

This is in parallel with the capital we 
need to fund the necessary work at 
Gorgie Workshops, where the overall 
cost is likely to exceed £500,000.

The year in numbers*

“

“
*Based on management 
accounts, subject to audit.

INCOME / TOTAL £3,961,486 EXPENDITURE / TOTAL £4,047,744

4% sales 13% premises costs

4% workshop costs

6% admin and other costs

1% fundraising

1% other

88%

80%

74%

68%

56%

62% maintained

47% increase

Developing new skills

Feeling safer

Better confidence

More meaningful things to do

Seeing other people

Staying well 

Having a say
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EXHIBITION PARTNERS:  
Royal Botanic Garden Edinburgh 

The National Museum of Scotland 

The Traverse Theatre Café Bar 

The Well Café 

Edinburgh Filmhouse 

Paterson SA, Commercial Quay

OTHERS:
Dalry Swim Centre

Dunedin Canmore HA

Hillcrest HA

Vogrie Country Park

Oxenfoord Organics

Tools for Self Reliance

Global Concerns Trust

Edinburgh College

Ripple Arts

Dalry Primary School

Ian Rankin, Author

Hidden Door Festival Edinburgh

Edinburgh Soup

Saughton Park Edinburgh

Longstone Church Edinburgh

GARVALD EDINBURGH 
BAKERY CUSTOMERS:
Forest Café

Tattie Shaws

M.A. Stores

Good Food

New Leaf

Real Foods

News 4 You

Bellevue Grocers

Butterflies

The Saltyard

The Edinburgh Steiner School

Green City

Best One Store

Pete’s Farm Shop

Christchurch Morningside

Mrs McIntyres Coffee Shop

Garvald Edinburgh 
would like to thank:
TRUSTS:
Cordis Charitable Trust

Creative Scotland 

Cruden Foundation Limited

Garvald Trust 

Heritage Trust Lottery Fund 

Miss BW Muirhead's Charitable Trust

CORPORATES:
Sainsbury’s Murrayfield

Greenshoots

Dalry Swim Centre 

Gloria's Hot Food Take Away  

McDonald Greene Jewellery Workshop 

The Bay Tree Company 

The Golf Tavern 

The Rite Bite  

Prestonfield Ladies Golf Club

Edinburgh College

Garvald Edinburgh connecting with the local 
community and beyond:

Garvald Edinburgh
600 Gorgie Road, Edinburgh, EH11 3AL 
0131 228 3712
www.garvaldedinburgh.org.uk

Company Limited by Guarantee. Registered in Scotland(60926)

Charity Number SC014228. VAT Registration Number 717 1690 33

Design Hillside Agency

Copywriting Guy Kiddey

Photography Douglas McBride, Wilf Magnussen


