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At Garvald Edinburgh we are 
committed to an approach which 
recognises the uniqueness of each 
person and their hopes, aspirations 
and contributions. We provide a warm, 
friendly environment in which people 
with varying needs can feel valued and 
are supported to interact, make friends  
and develop new skills. 

We deliver support through our day services, 
to adults over the age of 16 with learning 
disabilities. Our approach focuses on 
supporting people to express their creativity, 
find meaning in work and to feel part of a 
community. We have found that having an 
age mix is good for young people making the 

"Garvald's support for my son 
has been exemplary. They have 
ensured that he is happy in the 
work he does and have sought 
help in every way when we have 
advised them of changes we 
believed might benefit him. 
We have regular review 
meetings with staff regarding 
his progress and would have 
no hesitation in recommending 
Garvald to other people."
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transition from school or college into adult life 
as well as for those who join us later in life. 

The theme of this year's Annual Report is  
Good Conversations. At Garvald Edinburgh 
we take an outcomes approach. That involves 
engaging with the people we support, their 
families and carers to ensure that we find out 
what matters to them and what changes they 
want in their lives.

The information in this report is based on 
interviews with individuals, family and staff.  
It shows the range of conversations we have 
helps to transform lives and hopes to inspire 
donors to help us continue to deliver the 
highest possible quality of service and address 
the strong and sustained demand for what 
Garvald Edinburgh offers.
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WelCoMe
Welcome to Good Conversations.
In reading Good Conversations 
you will learn about the day to day 
work of Garvald Edinburgh. You will 
be inspired in reading about the 
ways in which we involve everyone 
at Garvald Edinburgh in meaningful 

activities that help us all grow and develop as individuals 
and as a community.

You will also read about how as an organisation we 
are planning for the future and navigating an ever 
changing and ever more challenging social and financial 
environment. I am sure you will find looking through 
Good Conversations is an uplifting experience.  

The conversations which took place 
identified a number of key priorities 
which will guide our organisational 
direction in the years ahead.

They are:

As an organisation we need to be 
better at communicating to others 
what we do.

We will do this through:

• A strong positive image through 
our websites 
and all of our written 
communication.

• Developing a “Friends of 
Garvald” network to spread the 
message among funders and 
businesses with a sense of social 
responsibility.

• Finding ways to open up our 
buildings more often to the wider 
community.

• Setting up a Practice 
Development Group as a focus 
for keeping in contact with 
other care organisations and 
exchanging best practice.

Alan Swift
Chairman

At Garvald Edinburgh we need to 
make excellent the norm. We need 
to achieve our potential by being as 
good as we can be.  

We will do this through:

• Securing £500,000 to renovate 
and improve our Gorgie 
Workshops.

• Cutting unnecessary costs and 
carrying out regular value for 
money reviews.

• Reviewing our governance 
arrangements to make sure 
we manage the organisation 
effectively.

• Giving high priority to ensuring 
staff have good performance 
management, supervision and 
training.

• Revisiting our arrangements 
for keeping parents and carers 
informed and involved.

• Develop a new healthy living 
strategy to promote wellbeing.

That is a challenging “to do list” 
but looking further ahead 
we will –

• Seek to secure new premises 
for a shop/gallery/café, 
community hub.

• Explore the expansion of 
our core activities into other 
locations in Scotland.

• Develop new working 
activities in line with 
Member’s interests and 
what they say would help 
them in their life in the wider 
community.

A full outline of our strategy  
review is available on line at  
www.garvaldedinburgh.org.uk

There are smiles in so many of the photographs  
and that of itself is a measure of our success.

The Board of Garvald Edinburgh adopted the 
theme of Good Conversations in developing 
our 3-5 year plan for the period 2018 onwards. 
In the Spring of 2018 we held conversations 
with parents, members, staff, managers, local 
authorities, academics, other care organisations 
and regulatory bodies to understand better where 
we were as an organisation and where we need  
to be in the future to ensure our services  
continue to be meaningful and valued.

I am sure you will find looking through 
Good Conversations is an uplifting 
experience. There are smiles in so 
many of the photographs and that of 
itself is a measure of our success.
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Our staff work with 
people who have a 
wide range of  
support needs. 

Staff have training in how to manage specific 
conditions such as epilepsy, dementia, hearing loss 
and autism, as well as administration and medicine 
storage.

We also support staff as they work towards 
gaining the Scottish Social Services Council 
qualifications required for their role.

Our approach is based on Social Therapy

Very often, when visitors are shown 
around our day services we are asked 
“how come there is such a lovely 
atmosphere here?” 
There are many possible answers to this question 
but one is we hope, that as a staff group we practice 
Social Therapy and that this means that we are, in 
our interactions and care, inspired by Rudolf Steiner’s 
ideas and picture of the human being. 

Rudolf Steiner (1861 – 1925) was an Austrian 
philosopher and educationalist who brought new 
ideas to areas as diverse as agriculture, the arts, 
medicine and social life. Social Therapy is the aspect 
of his ideas that relate specifically to supporting 
people with learning disabilities. These ideas are 
presented in a paper (The Principles of Social Therapy 
as a basis for our work: A Charter for Quality) which 
is shared with all staff (including prospective staff) 
and which provides the foundation for a significant 
amount of staff training. This is not a dogmatic 
approach but rather it provides a set of holistic 
principles which stand as ideals rather than strict 
guidelines. 

We aim to engage the head, heart, and hands of 
the people we support and thus to connect with 
the whole person on a variety of levels. We strive 
to notice and foster the unique potential that 
each individual brings to the community, through 
their thoughts, their feelings and their actions. 
Working out of a respect for the earth and nature 
we recognise the importance of our physical 
environment and the potential therapeutic impact 
this can have on everyone. Bringing an attention 
to detail is one of the essential hallmarks of social 
therapy and this provides a foundation for all aspects 
of the work, whether it be the preparation of a meal, 
the celebration of a festival, the completion of a craft 

product, or a conversation with another person. 
Social Therapy celebrates the creative potential 
of every individual, and encourages the use of 
routines and structures to provide rhythm and 
balance in people’s lives which in turn encourages 
a sense of pride and value in meaningful work. 

The atmosphere in our day services is not always 
peaceful; we have our fair share of conflict, 
difficult feelings, and lack of motivation to work 
with, but through the application of social therapy 
we do strive to celebrate life and community in 
an inclusive way and, when this is working well, 
this is perhaps what our visitors are noticing and 
commenting on when they are shown around.

We strive to 
acknowledge, 
stimulate and interact 
with the whole 
person through 
creating opportunities 
for thinking, feeling 
and willing. Willing 
forces are fostered 
through transforming 
materials into objects 
and making things or 
having an idea and 
putting this initiative 
into practice.

WE AIM TO ENGAGE 
WITH THE HEAD, 

HEART AND HANDS 
OF THE PEOPLE WE 

SUPPORT.
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"

About Kyle
Kyle came to Garvald Edinburgh 
straight from school. He attends  
five days a week and he attends  
the Bakery, Confectionery and  
Land Group workshops. Kyle is  
also supported to go swimming  
at Dalry Baths.

Kyle likes being busy and likes 
everything he does in the workshops 
– even washing up!

He particularly likes making bread 
and composting with the Land Group. 

He loves going swimming with the 
other Members on the bus. Kyle 
has also done Eurythmy at Garvald 
Edinburgh which he really enjoyed.

Kyle Bracher

IN CONVERSATION WITH

Kyle is not isolated. He feels 
part of the Garvald family and 
has made friends. “It has been 
a massive boost to Kyle’s self-
esteem”.

He has better communication 
and is more outward looking.

There is a much better 
atmosphere within the family, 
who feel more secure and 
relieved given the concern they 
had about Kyle’s transition from 
school.

“Life changing  
for Kyle”
Kyle engages in social activities 
out with his time spent at 
Garvald but attending Garvald 
has given him the confidence  
to do so.

Kyle is much  
HAPPIER AND 

MORE CONFIDENT. 

Kyle's mum
"I was very worried about what would 
happen when Kyle finished school 
and initially I didn’t think Kyle would 
be able to engage with Garvald.”

However Kyle loved it immediately 
and was on a high after his trial with 
the workshops. He has enjoyed 
coming to Garvald from day one and 
has increased his attendance from 
three days to five.

“Exceeded our 
expectations”
He looks forward to coming and has 
made friends. Kyle’s social worker 
has noticed a profound difference 
in Kyle since he started at Garvald 
Edinburgh.

“He is much happier and more 
confident. His engagement with 
Garvald has exceeded all 
expectations and the family  
feels much better.”

HIS ENGAGEMENT WITH 

GARVALD HAS EXCEEDED 

ALL EXPECTATIONS 

AND THE FAMILY 

FEELS MUCH BETTER.
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MeMBer
involvement

A strong part of the ethos at Garvald 
Edinburgh is the recognition of the 
value of community. It is characteristic 
of our values that the strength of the 
community exists through the active 
presence and contribution of all its 
members. We actively encourage and 
facilitate user involvement, focusing on 
the outcomes people want to achieve.

Members have a forum where they can 
express their views, offer a response to any 
proposals and seek change. We encourage 
feedback at all times. Garvald Edinburgh 
has been pioneering in developing 
approaches to facilitate user engagement 
and provides support through our User 
Involvement Co-ordinator.

Q Why is involvement important?

Martine: My role is to enable 
service users to have a voice, 
and ultimately, therefore, have 
influence on how their service 
develops. Involvement encourages 
independence, the development of 
life skills and enhances self- esteem. 
It is about enabling people to feel 
valued, secure and have a sense of 
belonging.

Q Can you tell me about areas 
where Garvald Edinburgh has 
developed and continues to 
develop Member involvement?

The areas that have developed the 
most during the time I have been 
in this role are recruitment and 
training. At Garvald Edinburgh there 
has always been a strong desire to 
involve members. The introduction 
of my role has enabled us to fully 
develop an Involvement strategy. 
Member involvement in recruitment 
and training are now standard. 
Members have a Representative 
Group, a Fundraising Group 
and regularly represent Garvald 
Edinburgh in ambassadorial roles, to 
schools, colleges, local businesses 
and other organisations.

Members along with some staff 
formed an Environment Group 
whose advice had significant impact 
on the layout and design features of 

Garvald Edinburgh’s two most recent 
Day Service premises, Waterside 
Workshops and Mayfield House.

Q How do you facilitate Member 
Involvement? 

Facilitating is about guiding and 
supporting people through a process 
together and drawing out the opinions 
and ideas of everyone involved. 

It starts by seeing people as individuals 
and from there looking at what tools 
and methods will be most effective. 
It is about gauging a person’s capacity 
to communicate with others and that 
can take time.

Methods range from “considered 
conversation”, tuning in to the person’s 
capacity for verbal communication, to 
using Talking Mats and other visual aids 
as well as writing. I work in conjunction 
with other support staff. Peer support 
as well as other staff input supports 
communication.

Through consultation and interaction 
it is important to gain Members’ 
confidence.

Q Can you tell me about Member 
representation?

Each workshop has a nominated 
representative who in turn feeds back 
to the two representatives for each 
building. The members’ reps meetings 
are then a forum for input on areas 

Martine Sandison

IN CONVERSATION WITH

such as something specifically 
building related, sharing success, 
fundraising ideas, voicing any 
concerns about the dynamic within  
a particular workshop or issues  
with transport.

Q What about Members’ role as 
ambassadors for Garvald Edinburgh?

Members visit church groups, 
schools and colleges, engage with 
Occupational Therapy students, make 
presentations to other organisations 
we may want to partner with for 
fundraising purposes or to other 
support organisations.

We are involved with the National 
Involvement Network and the 
Learning Disability Alliance, and 
members represent us at these 
meetings also. 

Q What are the main challenges 
that you face?

Involving people properly takes time. 
We have an increasing number of part 
time Members now, and that alone 
brings new challenges. Everyone is 
an individual and therefore requires 
different levels of support, training 
and communication requirements. 
Managing expectations, group 
dynamics, ensuring that everyone 
feels listened to and respected. 

User Involvement  
Co-ordinator from 2011
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Neil:
Neil has attended Gorgie 
Workshops since 2007. "It has 
made a big difference in my life." 

“After leaving 
college I had 
nothing to do and 
was so bored. 
There are only so 
many video games 
you can play and 
so much television 
you can watch.”  
Neil needs to be doing something 
constructive, as he says “...need to 
engage the brainbox.”

Neil now has quite a busy week.  
On Mondays and Thursdays  
he works in the Bakery and  
Joinery at Gorgie Workshops.  
On Tuesdays he goes to the gym  
and does archery on Wednesdays.  
On Friday Neil makes sure he  
gets out and about.  

Neil Gusthart

IN CONVERSATION WITH

IT HAS MADE A 
BIG DIFFERENCE 

IN MY LIFE

Neil likes the routine and structure 
of coming to the workshops, getting 
to know people and interacting.  
In the Bakery he can be doing the 
bread mixes, kneading the dough 
or updating order information on 
the computer. In the Joinery he is 
currently working on a commission 
from the Dovecot Studios in 
Edinburgh for 50 bobbins. The 
activity in the workshops suits Neil 
because he can be productive and 
doesn’t require any one to one 
support.  

Neil's mum:
Attending Garvald Edinburgh has 
given Neil focus. Before starting  
at Garvald, Neil had several years  
of doing nothing and it was making 
him introverted and disgruntled. 
“Then the sun came out”.

Neil loves working with his hands 
and therefore loves the Bakery and 
Woodwork workshops. He feels 
valued, part of something and he 
sees the results of his endeavours.  
A sense of belonging is very 
important to Neil.

“Two tables that 
Neil helped to make 
have pride of place 
at home..”
It matters a great deal to his 
mum that Garvald has had such a 
positive impact “worth a million 
pounds”

Garvald has given Neil the 
confidence to start other activities 
during the week such as archery 
and going to the gym. There is  
a feelgood factor in all that he  
does now.

He is “one of the boys” now when 
in the past it was difficult for Neil 
to have friends.  

Neil refers to Garvald as "going  
to work."

Now he has friendship and 
confidence. He can be assertive 
and express what he wants.
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Kwok Kin:
Kwok Kin particularly likes puppetry, 
making the puppets and performing. He 
and his friend David did a show together 
last year, which was great fun.

He also loves drawing and painting in pen 
and water colours and his pottery flowers 
featured in an exhibition at the Royal 
Botanic Garden.

Kwok Kin also loves the origami he does 
in the Puppetry workshop and made 350 
origami lanterns for a wedding.

His mum says he also loves doing felting 
and origami now at home.

Linda:
Loves coming to Garvald. She is 
“happy every day”

Thanks to the encouragement 
of staff Linda has built her self-
confidence.

Linda loves singing and particularly 
with her friend Sarah. They have 
been performing together as the 
Pink Ladies for three years – once 
to an audience of 200 people and 
perform at the Garvald Edinburgh 
annual Bazaar. Royston, the 
language therapist at Garvald has 

Linda and Kwok Kin Chan

IN CONVERSATION WITH

Linda and Kwok Kin's mum:
Both Linda and Kwok Kin are very 
happy attending Garvald Edinburgh. 
There is lots of cheerful chatter at the 
end of the day between brother and 
sister, sharing their experiences.

For Kwok Kin the stimulation and 
activities have made a big difference. 
Before Garvald he was just listening 
to music and resting.

Linda and Kwok Kin are always 
enthusiastic about coming to  
Garvald and look forward to it.  
It has increased confidence for  
both of them.

supported Linda with her singing 
and learning to play keyboards.

Since coming to Garvald Linda is 
more relaxed and confident. 

Recently Linda has been making felt 
mobiles for the Mulberry Bush shop 
window and works on the till at 
lunchtime in the canteen. Linda also 
enjoys making the carrot cake and 
cheese scones in Confectionery.

She has good friends at Garvald 
such as Hannah, Kirsteen, Louise 
and Liz.

GARVALD HAS 
INCREASED THE 
CONFIDENCE OF 

BOTH LINDA AND 
KWOK KIN 
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This is about engaging with the whole 
person and offering opportunities to 
connect through thinking, feeling and doing. 
This creates a positive cycle of meaning as 
members are supported to relate to and 
interact with others

As members get to know others and their 
interests, likes and dislikes and capabilities 
they also develop and get to know their 
own. Being supported by staff to explore 
and follow their own interests, ideas and 
passions, to express them through creative 
activities and to make things that can be 
shared and given to others , members gain 
skills and confidence in a social context that 
they actively contribute to.

How better to explore life than through senses how better 
to enhance the sensory experience than through cooking 
and baking, working with materials that provide a variety 
of sensations, through dancing, music, painting, walking 
in nature, growing herbs, noticing lightness and darkness 
and chatting to others.

MY DAUGHTER HAS ATTENDED GARVALD DAY 
SERVICE FOR A LONG TIME. I HAVE THE HIGHEST 

REGARD FOR THE SERVICE THEY PROVIDE. 
THE STAFF ARE WONDERFUL AND VERY CARING.  

THEY ARE MINDFUL OF THE NEEDS OF ALL  
OF THE PEOPLE WHO ATTEND.

in ACTIONSOCIAL THERAPy
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Talking Mats is a visual framework that 
uses picture symbols to help people with a 
communication difficulty to communicate 
more effectively. 
It can be used as a ‘physical’ version (with a textured 
mat and sets of symbols) or as a digital version (with 
a tablet, smart board, or computer). At Garvald 
Edinburgh we recognised the great potential of this 
resource and we have been developing its use for 
around 8 years. We want to ensure that everybody’s 
voice is heard and that our members feel empowered 
to make choices and decisions about their life and 
work. Talking Mats contributes greatly to that creative 
process and is used in conjunction with all the 
methods of communication that are available to us e.g. 
speech, writing, signing, non-verbal communication, 
and low and high tech communication aids.

Talking Mats is deceptively simple but can have 
powerful impact on the communication process; the 
framework helps to slow the conversation down to 
the individual’s needs and, using open questions, gives 
them the opportunity to express how they feel about 
specific topics in their own time and without fear of 
“getting it wrong”. All the workshops in the Day Service 
have a set of symbols designed to facilitate a more 
in depth discussion about an individual’s activities in 

Talking Mats

that specific workshop. Many staff have received the 
accredited Talking Mats training and have indicated 
how the framework has led to more meaningful 
conversations with members in which they have learnt 
things about an individual’s feelings and preferences 
that they hadn’t known before. It is an enjoyable and 
interactive process for members and almost everyone 
has been enthusiastic about its use:

The majority of day service reviews are supplemented 
by the use of at least one Talking Mat, sometimes 
two or three. We have also developed the symbols 
to facilitate a Talking Mat on the topic of their broad 
outcomes at Garvald Edinburgh. In this way members 
are able to comment directly on their own outcomes, 
for example by expressing whether they feel they have 
gained, maintained, or lost skills or confidence since 

their last review. In this 
way we are getting a much 
clearer, and less subjective, 
picture of how our members 
feel about their work at 
Garvald. In addition we 
have also used Talking 
Mats to gather members’ 
views and comments in 
our staff appraisal process. 
There is great potential for 
developing the use of Talking 
Mats further, particularly in 
its digital form which is still 
relatively new, through the 
use of ‘sub-mats’ to take 
conversations to a deeper 
level, and in all areas of 
member involvement.

Kirsteen:
Kirsteen likes all the workshops she 
attends – Confectionery, Textiles and 
the Glass Studio and going swimming 
(supported by Garvald staff) is very 
important to her. Kirsteen enjoys all 
the workshops equally. She gets a 
real sense of achievement.

What Kirsteen likes best about 
coming to Garvald Edinburgh is being 
with friends. She has good long term 
pals at Garvald. The group sharing 
a taxi every day to the Day Service 
always have a good laugh.

It is also why Kirsteen enjoys 
get2gether* so much as it helps 
maintain friendships.

Kirsteen's mum:
Attending Garvald has given Kirsteen 
meaningful opportunities. She feels 
able to contribute and has  great 
friends amongst fellow Members  
and staff.

“Things became 
much easier at 
home”
Kirsteen also gets great support from 
Garvald staff to engage in activities 
outside of the workshops (e.g. staff 
instigated referral to a physiotherapist, 
Mum didn’t realise that she would be 
eligible to get physiotherapy).

Kirsteen has also been supported to 
attend college and encouraged by staff 
to engage with the wider community. 
Kirsteen had “brilliant support” from 
staff to get involved with get2gether.

Garvald Edinburgh is one of the 
founding organisations of get2gether, 
which arranges social activities for 
people with disabilities in safe and 
friendly places throughout Edinburgh 
and the Lothians.

*www.get2gether.org.uk

KIRSTEEN LOOKS OUT FOR OTHER PEOPLE. 

SHE IS A THOUGHTFUL, SENSITIVE  

FRIEND AND MENTOR.

Before coming to Garvald 
Edinburgh Kirsteen was limited 
in what she could do and hadn’t 
been given the support she needs 
given her physical difficulties. 
Kirsteen loved Garvald from the 
outset.

Kirsteen is very involved at 
every level at Garvald. e.g. 
Interviewing prospective staff as 
part of Member’s panels; Chairing 
Members’ Representative groups; 
Speaking at awards ceremonies 
and representing Garvald 
Edinburgh as a member of the 
Community Group. 

Kirsteen Bailey

IN CONVERSATION WITH
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Dhaoud:
Dhaoud loves being at Garvald. He 
likes working with other people and 
supporting other Members.

Dhaoud has noticed a big difference 
in himself over the last two years 
since he started at Garvald.

Recently he has been refurbishing 
tools destined for Malawi and is 
making boxes for flour and rice for 
his mum in Woodwork. He is also 
sanding frames for mirrors and “.. 
making stuff for the Bazaar”

Last year he made a stool in 
antiqued wood.

He also enjoys jamming with Luke 
and Robert at lunchtimes – Luke plays 
guitar and Robert and Dhaoud sing. 
They have now formed a band called 
The Gorgie Go Getters and performed 
during the Edinburgh Festival.

Feroz:
For Feroz the best thing about 
coming to Garvald is having a laugh 
with his friends.

Feroz really enjoys the Bakery – 
everything from sweeping the floor, 
kneading the bread, drying the dishes 
to delivering and selling the bread 
from the van. He particularly enjoys 
making walnut bread.

Feroz and Dhaoud Hussain

IN CONVERSATION WITH

Feroz and Dhaoud's mum:
Garvald Edinburgh has taken 
Feroz' ability to another level. 
He has improved tremendously.

When he comes home he wants 
to tell his mum what he has been 
doing and he is more focussed and 
attentive at home.

"I have bought many of the things 
he has made in the workshops – 
relatives couldn’t believe what  
he has made."

FEROZ IS A 
GREAT WORKER

He is happy at Garvald. He really 
likes it when the Bakery and 
Confectionery have their tea break 
together on Tuesdays – there are a 
lot of laughs.

Staff member Deb says that Feroz 
is a great worker and she has 
seen him grow in confidence. He 
recognises what needs doing and 
gets on with it.

Garvald has given Feroz and  
Dhaoud a sense of achievement  
and a positive perspective on life.

“Garvald Edinburgh 
has been so  
re-assuring –  
it has given me 
peace of mind”

SO MANY 
GOOD 

PEOPLE, 
SO MANY 

GOOD 
FRIENDS!
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Ryan:
Coming to Garvald has helped build 
Ryan’s confidence and that has in 
turn led to him trying other activities 
such as volunteering at Gorgie City 
Farm and at a care home.

Staff confirm that Ryan works hard 
and has made many friends. Ryan has 
a workbench at the right height in the 
Woodwork workshop and Paul, the 

Ryan Moffat

IN CONVERSATION WITH

workshop leader has fitted a mitre saw 
to the lower bench for Ryan to use.

"We are very impressed with how Ryan 
has adapted tasks so he can do them 
easily from his chair."

Ryan’s mum says that he would like to 
increase the time he spends at Gorgie 
Workshops.

FRIENDLY HELPFUL STAFF, 

THE GOOD ATMOSPHERE 

AND SOCIAL CONTACT.

THE BEST THING  

ABOUT COMING TO 

GARVALD IS THE 

Q Can you describe your role in 
promoting Sign of the Week?

Anne: Garvald Edinburgh introduced 
the use of Sign of the Week about 
10 years ago to support Member 
communication.

The use of the signs is thematic e.g. 
the weather or expressing feelings 
or the names of buildings such as 
Gorgie Workshops. The method we 
use builds on the system established 
by the charity Signalong.

We generate Communicate in Print 
graphics to work in connection with 
Signalong, which we also use for 
Talking Mats.

There is some crossover with British 
Sign Language although BSL also 
involves finger spelling.

Q How do you encourage the use of 
the Signs?

We have used the workshop tea 
breaks as a good time to have a 
relaxed conversation and introduce 
the Sign of the Week. 

Tea breaks are an important part 
of the rhythm of the day and the 
relaxed setting allows for social 
and emotional development. It is 
consciously seen as a space for 
listening which brings out the 
quieter Members.

Currently I find that demonstrating 
Sign of the Week to everyone at 
lunchtimes works really well. Friends 

who sit together support each other to 
learn the new sign. I have seen the use 
of the signs becoming more embedded 
with both Members and staff.

The Sign of the Week is also 
disseminated through the GE weekly 
e-bulletin which goes out to all staff 
and staff and Members spread the use 
of the signs in each building.

Q What do you see as the overall 
impact of broadening methods of 
communication?

Improving the clarity of communication 
has a beneficial “flow” effect.
It encourages positive Member 
engagement which in turn enhances 
the quality of their work and better 
understanding of expectations. We are 
always seeking “total communication” 
to underpin and build the relationships 
between staff and Members and 
between Members themselves. 
Positivity flows from that and 
reinforces our philosophy of treating 
people at all times as individuals and 
enabling Members to influence the 
service they receive.

Q Can you tell me about current 
initiatives to enhance communication?

Recently we have started using iPads 
to take photographs of member’s 
work and activities which can then 
be used as a prompt for discussion 
such as reviews at a later date. The 
communication apps such as “Talking 

Anne Bulmer

IN CONVERSATION WITH

Mats” and “Widgit Go” are also 
available to support communication. 
Some Members have their own 
iPads which are used as a visual 
communication tool to share their 
experiences of home and Garvald life 
that stimulates discussion with family 
and friends. 

We are in the process of establishing 
a Communication Group which 
will comprise of a staff member 
and Member for each building to 
work on continuous improvement 
of communication across Garvald 
Edinburgh. Each building will soon 
have their own Communication Group 
which will consist of one member 
and one staff member from each 
workshop. This group will support the 
embedding of already known signs 
such as workshop and building names, 
health, weather and so on. Members 
and staff can then take the signs and 
show others in their workshop and 
at lunchtime. Slowly each person can 
build up their knowledge and ability 
to communicate as fully as possible.

We are also using songs more 
“Signing for songs” as the rhythm of 
songs is proven to help people to 
understand lyrics and how to use and 
remember signs. Singing is part of 
the activity in celebrating festivals, 
an acknowledgement of the changing 
seasons integral to Social Therapy.

Workshop Support Worker 
from 2011

thAn Wordsmore
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The Garvald Edinburgh community is part 
of the fabric of the wider communities 
inhabited by staff and members.

Our Members’ participation in workshop 
activity may be for only part of their week 
but we know from the feedback we receive 
that there is a ripple effect from that 
engagement with Garvald Edinburgh, as 
people build confidence and social skills, 
which in turn encourages and supports other 
activities. This could be working part time, 
attending college, volunteering or some form 
of recreation.

Often our connections and 
ongoing “conversations” occur 
naturally through the contacts 
generated by individual 
workshops but we also make 
determined efforts as an 
organisation to create external 
connections.

Conversations

Wider

EXHIBITIONSART

BAKERY

TOOLS
REFURBISHMENT

DRAMA

SHOP

GARDENING

Our drama workshop puts on 
performances regularly at venues 
such as Summerhall and at the Hidden 
Door Festival. We have been working 
with Lung Ha theatre group on a 
production of Macbeth.

www.summerhall.co.uk
www.lungha.com

We now have two land and gardening 
groups. One is based at Waterside 
Workshops in Edinburgh, the other 
at Mayfield House in Midlothian. 
They work regularly at various sites, 
including the Royal Botanic Garden, 
Saughton Park, Dalkeith Country Park 
Garden and Pishwanton Woods. Each 
site is unique and offers different 
aspects of land work. The groups 
have their own indoor workshop 
spaces to work in during the winter 
months or when weather is inclement.

The Mulberry Bush shop, as well 
as selling goods created in our 
workshops, is itself a workshop 
providing retail experience for 
Members and hosting exhibitions by 
individual workshops, most recently 
Jewellery and Pottery and Textiles.

Our Bakery and Confectionery 
supply 15 outlets including a variety 
of local wholefood shops including 
Real Foods, delicatessens and cafes. 
Members are involved in baking, 
packing and delivery of orders.

Exhibitions – we regularly arrange 
exhibitions of work by Members from 
across a range of our workshops; painting, 
pottery, textiles, glass and jewellery. 
Recently we had a very successful 
exhibition entitled Play:Create:Relate 
at St Margaret’s House in Edinburgh. 
Featuring woodwork, ceramics, textiles, 
performance, glass, works on paper and 
interactive installations. Garvald artists 
have also exhibited at the Royal 
Botanic Garden and the Hidden 
Door Festival in Edinburgh. One 
of our Members, James Alison, 
exhibited and sold works created 
in our Painting Studio, at the 2017 
Outsider Art Fair in Paris.

Visit Garvald Artists via the  
link on our website or at  
www.garvaldmakers.com

The Tools Refurbishment 
workshop is a member of the 
Tools for Self Reliance Network, 
assembling specialist kits 
for projects in Tanzania, The 
Democratic Republic of the Congo 
and particularly Malawi, in concert 
with support initiatives by the 
Scottish Government. 

Group members are involved 
in choosing the countries and 
projects to which tool kits will be 
sent. Development education is an 
important part of this workshop. 
Letters and photographs from 
the projects, which have received 
tool kits, add meaning to the work 
and build bridges between people 
across the world as does meeting 
visitors from some of the countries 
involved.
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Good Conversations 
lead to Good Outcomes

Thank you

Thank you for taking 
time to read our Good 
Conversations report. 
Hopefully this will have 
shown how important we 
think good conversations 

are to achieving good outcomes with people 
in Garvald Edinburgh.
For most of us it is difficult to just say what we want to 
achieve for the future, or even over the coming months, 
without thinking or talking this through. Helping those we 
work with do this means taking time, listening carefully, 
observing carefully, and sometimes just trying some 
things out. Garvald, as a creative community, offers a 
wide range of opportunities for those coming to develop 
new skills, be creative, make great food or beautiful items 

Mike Casey
Director

and experience these being valued and appreciated 
by the local and global community. This can be 
experienced regardless of whether it is a loaf of 
bread, freshly baked that day by the bakery team 
and going out to a local shop or a refurbished sewing 
machine going to start up a social firm in Malawi 
after many weeks of work by the tools group. 

We are proud of what we are able to achieve 
together. Through our new 5 year plan, which itself 
came from having lots of good conversations and 
through the ongoing support of our funders, donors, 
supporters, volunteers, fantastic staff and members 
who attend Garvald, we want to achieve even more 
good outcomes together in the future.

PARTNERS/SUPPORTERS 

The Garvald Trust 

Tools for Self Reliance 

Saughton Park 

Dalry Swim Centre 

Royal Botanic Garden Edinburgh 

The Pishwanton Project 

Lung Ha Theatre Company 

Summerhall 

get2gether 

Hidden Door Festival Edinburgh 

Prestonfield Ladies Golf Club 

The Global Concerns Trust 

Ian Rankin 

St Margaret’s House Edinburgh 

Edinburgh College 

BAKERY CUSTOMERS
Real Foods 

New Leaf 

Tattie Shaws 

Good Food 

Avenue Stores 

Best One Store 

The Saltyard 

Pillars of Hercules Organic Farm Shop & Cafe 

Smoke Fired Whole Food Shop 

Highland Health Store 

Aberfeldy Farm Fresh

Avenue Stores 

Bellevue Newsagents 

Marchmont St Giles Church 

Forest Cafe 

Green City Wholefoods 

Pete's Farm Shop

Garvald Edinburgh would like to thank:

We regularly review the outcomes for our Members against the Scottish Government’s Talking Points framework. 
Here are some of the positive statistics from 2017. 

FUNDERS
Sainsbury’s Murrayfield

Greenshoots

Dalry Swim Centre 

Gloria's Hot Food Take Away 

McDonald Greene Jewellery Workshop 

The Bay Tree Company 

The Golf Tavern 

The Rite Bite 

Prestonfield Ladies Golf Club

82%

89% 70%

89%

74%

of our Members 
improved their 
confidence

of our Members 
improved their life 
quality by doing 
something meaningful

of our Members feel 
they have a say in the 
service they receive

of our Members 
learned new skills

of our Members met 
more people and formed 
new friendships
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Garvald Edinburgh's day services include workshops like 
jewellery, textiles, drama, puppetry, bakery, canteen work, 
glass, joinery, pottery, tools refurbishment and gardening.

Garvald Edinburgh's Head Office
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